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Louisiana DOTD

Traffic Management

Centers

o LA Statewide TMC

o Baton Rouge Regional TMC

o New Orleans TMC

o Houma TMC

o Shreveport TMC

o Lake Charles TMC





TMC Functions

Monitor the 
transportation 

network

Provide 
traveler 

information

Operate traffic 
control devices

Communicate 
with first 

responder 
agencies



TMC Operations
“Information hub” 

Inputs

CCTV

Agency Reports

Motorist Assist

Congestion Mapping

Analysis

CCTV Cameras

ATMS Software

Outputs

DMS

Twitter

511
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Current ITS Equipment

DMS Statewide 105

Alexandria 4

Baton Rouge 25

Houma 1

Lafayette 7

Lake Charles 7

Monroe 4

New Orleans 27

North Shore 13

CCTV Statewide 457

Alexandria 20

Baton Rouge 163

Houma 13

Lafayette 30

Lake Charles 34

Monroe 24

New Orleans 98

North Shore 44

Shreveport 17 Shreveport 31



Why ITS?

27% 
reduction in 
rush-hour 
accidents 

35% 
increase in 
rush-hour 

speeds

18-22% 
increase in 

highway 
capacity

30-50% 
decrease in 
emergency 
response 

times

More 
efficient 

dispatching 
and routing 

of 
emergency 

vehicles

The cost of an 
additional lane of 

pavement is

• over $1,500,000 per 
mile

The average cost of 
the initial deployment 
of an ITS system was

• $533,000 per mile

The average cost of 
additions to an ITS 

system is

• $280,000 per mile
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Breakdown of a TMC 

Incident



HERE Traffic

Waze

Google Maps

INRIX

Waycare

RITIS

Traffic Management Resources



TMC Operator locates

incident on camera



Dispatch MAP

Contact Response 

Agencies









http://511la.org/

Louisiana 511 Website

http://511la.org/


Louisiana 511 Mobile App

➢iPhone and Android versions

➢Download from App Store

➢Same information as 511 website and phone



Post to Twitter

Accounts:

@BR_Traffic

@NOLA_Traffic

@NS_Traffic

@Houma_Traffic

@Laf_Traffic

@LC_Traffic

@Alex_Traffic

@Monroe_Traffic

@Shreveport_Traf



Weather Events





I-12 at LA 447 (Walker)



I-10 between Highland and LA 73



Major Challenges of Weather Events:

• Getting accurate, timely, VETTED 

information about closures and openings 

with correct locations

• TMC Operations staff being affected or 

displaced by the weather

• Having to change policies on-the-fly

• Equipment malfunctions









Rachel Anderson
TMC Operations Manager

LADOTD ITS Section
(225) 313-5273

Rachel.Anderson@la.gov

Chris Dodt
New Orleans & Houma 

TMC Supervisor
(504) 635-9487
Chris.Dodt@la.gov

Kacee Volentine
Shreveport (North Louisiana)

TMC Supervisor
(318) 678-9708

Kacee.Volentine@la.gov

David Peters
Baton Rouge & Statewide

TMC Supervisor
(225) 588-7308

David.Peters@la.gov

TMC Operations 

Management Staff


